Notes from City Council work session 2/1/16

CiP/TIP Presentation

Projects that were flagged for further discussion:

NC Civil War Center & Museum

Hay Street Parking Deck

Automated Truck Wash

City/County 911 Communications Center

Police Central District Leased Office Renovations
Police Training Center

. Fort Bragg Railroad Connector {identify source of funding)
Legend Avenue Relocation

. Street Resurfacing (projects funded by tax increase)
10. Murchison Road Redevelopment

11. E911 Center Relocation (Technology)

12. FayWorx
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FY2017-Fyan21
" Recommended Capital Improvement Plan

’

Project Expenditures By Flscal Year

Total
- Priar Project
Project Depariment Flscal Yrs £Y2016 Fy2o17 FY2018 EY 2019 FY 2020 FY2021  Expenditures
ERGnpHiETElD : .
; . Communily
Alferdable Hausing Project Fund Developmient - 166,000 200,000 - - - - 300,000
Community
Dr., £,F, Smith House Rastaration Development - 255,000 - - - - - 255,000
Farmers Markets Conlributiens/GEED Economic and
incubalot Project Busi Developmant 14,728 185,274 466,000 3 - 3 - 600,000
s Hay Streat Parking Deck & Redevelopment "
" Infrastruclurs Gily Manager's Offica - - - - 16,356,000 - . 10,350,000
Hopa VI - Elly Contribislions r,C“"‘.'““"ﬁ" 5,061,068 373,452 191 480 - - - - 6,526,000
. i Cammunity j )
Hopa V! Business Park Signage Development - 20,060 - - - - - 20,600
Community
Murchison Road Redevalopment Developman Ha, 187 198,360 212,453 250,000 250,000 - - 1,626,000
NG Civil War Genter and Musaum Eeonomic and .
nldbutions Business Development N 148,000 400,000 500,000 - - - 1,000,600
Ecanomiz and
Redevelopment Praject Fund Busi Dava " - 00,000 106,000 100,000 100,000 50,000 H0,000 500,000
Toxll Sta Englneering & 684,534 29,105 180,000 - - - - 1 se3sta

Infrastruciure

Teotal - Ecoramic Development 7,474,495 1,361,191 1,583,933
it o1

850,000 10,700,004

22,069,619

)] Parks, Recreation &

Americans with Disabilies nt
Compllance Madntenanca - 50,000 50,000 56,000 50,000 50,000 £0,000 300,000
. . Parks, Recreatlor & .
Amtrak Station Canepy Roof Repairs Malntenance . - - 150,000 - - - - 150,600
Environmental
Auwtamated Truck Wash Services - - - . 437,128 - - 431,128
Building Malntenance - ity Halland Olhe; Parks, Recreation & 1
Faclity Renavatlons Maintenance 1,140,052 602,635 4,626,000 1,225,381 ~ - - 5,658,068
Butlding Maintenanca - HVAC/Bollar Parks, Recreatlon & )
Replacemants Pt 185,323 408,677 75,000 200,066 126,000 - - 889,000
Bullding Mainlenance - Olher Projects Peiks, Recraation & ag,ge! 202,185 100,000 - - - - 521,177
Buikling Mainienanca - Rocf Replacaments "1 ecrealion & 75,248 384,634 a06,000 120,000 - s - 1,179,077
- Permliting &
City Hail First Floor Furnishings and Fixtures  Thapsctions / Planning - - 110,000 - - - - 110,060
& Cods Enforcement -
. Planning & Gada )
Mafor Commarcial Demcliions Enforoement 208,079 375,000 - - - - - 661,079
. , Englnearing & .
Pariing Lot Hesurfacing Infrastrustura 338,558 47,400 42,500 40,650 108,000 104,000 40,000 759,108

2,334,349 3,250,529 707,128

10,668,557

]
Parks, Recreation &

Aguatic Center at Collage Lakes - 2,778,000 - - - - - 2,774,000
i " Parks, Racreation &
Big Cross Crask Mulliuse Tralt iy 51,221 738,779 - 52,000 62,000 §2,000 101,313 1,057,313
. Parks, Recreation &
Cape Fear River Park Ma'\inl enanca - - - 5,200,000 - - - 5,200,000
Cape Faar River Trall - Phase 2 Engineering & 1532185 3473160 . - - . - Ggpsz2es
Exlsting Park Impravements Fa"’.‘?‘,““’ea"f" & . - - - - 800,000 - 800,000
- " s Parks, Recreatlon &
Fastival Pari Acdilional Pedestdan Bridge Mz;lni enance - 106,195 - - - - - 106,195
Galeway/Roadway Enhancement Parks, Heccaalion & ; 180,000 200,000 - . - - 300,600
Markel House Clock Repair Parie, Recreation & ; 50,000 . - - - - 50,000
Martin Luther King Jr. Park Parks, Rearation & - - - - 530000 - . 500,000
Mazarick Patk Play Area Step and Rall Parks, Recreation &
Refurbishment Maintenance B - 88,000 - i i - 55,000
Parks, Recreation &
NG State Veterans Park i i 16,110,435 - - - 265660 1,466,546 700,060 18,542,60
. s Parks, Recreation &
NG Vatarans Pades Fountain Vault Repair Malntananca - 125,000 - - - - - 125,000
Slayground Repaies/Raurblshing Patks, Reaaatlon & 12,402 150,000 100,000 160,000 150,000 160,000 100,000 1,612,402
* Pubic Art Malnteranss (Maiden Lang) Pk, Recreation & . 43,805, . . - . ; 43,805
Senlor Genter East Pa".‘f'.ﬂ.e“ea“:" & - . . 5,000,000 . - - 5,000,000
Skateboard Park Parks, Recreatlon & - - - - - 1,000,000 . 1,000,600
Splash Pads 1 and 2 Pecks, Recraatlon & - - . - - tooecoe ; 1,000,000
N Parks, Recreation &
Tannis and Baskelball Gourt Reswriacing . WMaintenance - 86,000 - - - - - B6,000
Parks, Recreation &
Tennls Ganter - ¥ é)n!anance - - - - - 6,000,000 - 6,000,000
Tatal - Parks & Recraation N : 7,650,933 335,000 10,402,000 . -967,680 - -10,468,51G 49,261,851

* Proposad Parks fecrealion Bond Referendum March, 2096 fundad by & 1,35 cent tax rate Incraase
** Preposed Public Salsty Bond Referendum November, 2018 funded by 1 gent tax rate increase plus axisting Caplial Funding Plan resources
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FY2017-FY2021
Recammended Capital Impravement Plan

Project Expendilures By Flscal Year

Total
Priar Project

Department Flscal Yrs Fy2oie FY2a17 Fyz018 FY 2019 FY 2020 FY2021 __Expendliures

City/County 911 Communications Center Palice - 88,683 - 1,458,328 19,250,852 - - 20,798,953
Fire & Emergency T _ . . .
Fira SCGBA Replacements Management 1,342,231 - 1,342,231
Fire Station 4 Reloeation Fire & Emergancy - ) . . 00,000 474000 3,083,000 3,837,000
Fira Statien 12 Relocation Fire & Emargency - 287,820 2,086,975 - - - . 3,374,785
. Fira & Emergsnsy R R _ N N -

Flre Stalion 16 Parmanent Station Managsment 374,000 8,063,000 3,437,0@0_
Fire Statlon 18 Tamporary Facility Fire & Emeigency _ N
Renavallons . Management 26,083 210,000 3 B - 224,602
Fire Statlon 6 and 7 Apparatus Floor Parks, Recraation & - _ . _ .
Heplacements Maintananca 3 80,000 120,000 B 200,000
Fira Station 8 Renovations Fira & Emazgoncy ; - . - - - 1,860,000 1,600,000
Police Bullding Renavatlans - Labhy, - . -
Forensics and Fvidence Pollce " 156,000 - " " - 150,400
Police Gentral Dislrict Office {Leased . ' -
Faciiiy) Palice - - 215,000 oo - - 215,000
Pollee Training Center Police ' ' 774,180 7,841,800 4,615,900

3,421,975 22,713,952

Taotal ~ Public Safety

Starmwater Drainage Improvements [Er;f;’;?;’g‘gr: 18,122,958 10,862,818 4,460,514 1,964,240 2083750 240,836 2,478,844 37,375,054
utl-Slorm' ler . 13,122,958 10,862,818 1,964,240 2,478,844
BOSE s

Bridge Aeplacemants - Lowise and Ann Enginesring & . R .

o gnarng & - 250000 1,080,000 800,000 - 2,408,600
Downtown Strestscaps Engineerng & 46,740 1,087,328 75,000 75,000 75,000 75,000 75,000 1,419,069
Foit Bragg Railway Gannector . 'ﬁ"}f‘;‘;?:j’;’;&:‘ 5557604 1,655,269 2,247,047 - - - - 5,450,000
Intersalion Impravements fn’}?;:fﬂ;?ﬁrg‘ - 25,000 125,000 - - 850,000 2,865,000 2,385,000
Langder: Strest Widsning ndineing & 28,008 59,044 . - . - - T8 "
Legend Avanue Relocation | Ginaaring & 180,782 487,860 - 1,600,000 - - . 2,918,628
McGilvary Road Repalr f:;r’:;f;’;‘a: . - 442,000 - - - . 442,000
Mult-Use Lane Markings Thalnasrii & - 25000 25,000 25000 25,000 25,000 25,000 180,000
Pubjic Strest Devalopment (Incl. Soil Engineering &

Sircnt) P & 236,074 286,056 . . . . . 502,130
Ray Avenue Exlension f;f‘;’:i"c':fri‘ - 220,000 - . - - - 320,000
Raycanda Connactor Raad {Pi d Engineering & . i _ N

Terraca Ext) Jaf - 500,060 - v - 900,000
Sidewalk lmpravements ;Er'i}f:;?m?gr:‘ 110,593 1,271,065 425,000 100,600 210,000 600,000 450,000 3,166,650
Stroet Resurfaclg fn'}?;’;fi’;‘grg‘ 8413487  5897,207  AG26000 4775000 4995000 6075000 5225000 35,935,784
Tharoughtare Sizeet Lighting Ineeng & - 75,000 125,000 - - - - 500,000

&'é‘gg’?"ﬁ‘."“[’ !’"F"f""'“e“‘ Profects Enginaering & 501,891 3,043,667 363,905 525,000 75,000 200,000 - 4,809,493
Winslow Street Rallroad Gabinet Relocation ~ Znamearing & 15,000 181,744 § . . - . 148,744

infrastruclure

- 7,100,000 6,325,000 65,542,551

16,724,361 ©* 8,502,952

12,120,249 -

Fareboxes Transi - - 76,000 - - - - 75,000
Multt- Madal Transportallon Genter (Phase f) Transit 6,787,421 10,672,928 250,000 - - . - - 16,720,350
Propane Fueling Stalion Transtt - - 60,000 - - - B 60,000
Shelters and Benches Transit 458,785 80,045 14,109 0,000 80,000 60,000 60,000 943,949 7
Sidawalk and ADA Accessibiil " .

Imp:’:wements Y _ Transit 432437 334,212 78,165 50,000 0,000 120,600 120,000 1,359,814

14,159,113

170,000 180,000

6,689,653 - - 11,007,186 672,274 170,000

Air Garrier Apron: Reconstruction (Phasa Il Alpant - 2,779,291 - - - - - 2,773,231
Alfine Terminaf Improvement Part A & B Admport - 1,850,000 . 15,094,749 18,004,749 - - - 34,039,498
Z.z\;']lgaﬂon Easemenl Runway 4 Protection Alrport _ . _ _ 1,260,000 - _ 1,260,000
Fence Replacement from FBG o Fire - .

Stalion 10 Alpart - 176,000 - - - - - 175,000
Genaral Aviation Auto Parking Afrport 74,125 485,875 - - - - - 560,000

* Proposed Parks Reoreation Bond Raterendum Marsh, 2016 funded by a 1.36 cent fax rata increase
** Proposad Public Salety Band Referandum November, 2618 funded by 1 cant tax rate increase plus existing Gapllal Funding Plan rasources
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FY2017-FY2021
Recommended Capilal Improvement Plan

Project Expendilures By Fiscal Year

Total
Pricr Project
Project Department Fiscal Yrs F¥2016 _ FYz017 FY2G18 FY 2018 FY 2020 FY 2021 Expenditures
Paid Parking Lot Rehabilltation Alrport 1,531,261 70,224 - - - - - 1,601,484
Perimeter Aead Paving and Fencing . .
Replacement Ajrport - - - 300,000 4,200,000 - - 4,580,000
Rursway 10/28 Pavement Rehabliitalion Abport 24,577 2,455,530 - - - - - 2,480,107
Ruaway 4-22 Paved Shoulders Airport 8,706,548 524,927 - - - - - 4,23 475
Runway and Taxiway Repalnting Alrpart ' - - - - 333,333 - - 333,333
Starm Draln Slpa (North of Pald Parking Lol Altpost 2,660 112,400 - - - - - 14,000
Taxhvay F Favement and Lighting .
Rehabiiftaticn Aimpart - - - - 2,100,000 - - 2,166,000
Taxiways J & K Pavement and Lighting Alort _ 3,596,287 . N R . ) 3,586,267

Rehab.

Fofal - Airgort i ‘' 8,339,11 12,048,514 16,394,749

Grand Tolat - Capltal Improvemant Plan 65618082 64,146,272 38,538,897 40,349,348

* Proposed Parks Hesreatlon Bond Referendum March, 2016 funded by a 1,35 sent Lax rate increase
** Proposed Public Safely Bond Referendum November, 2018 funded by 1 cent tax rate increasa plus exisling Capilal Funding Flan resources
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Recommended Technology Improvement Plan

Project Expenditures by Fiscal Yeat ‘
Total

FY2017-FY2021

Prior Fiscal Project

Preject i Years FY2018 EY2017 FY2018 FY2019 £Y2020 EY2021 Expenditures

‘ !

i 1
Computer Replasament Plan, incl. PD mobile tech

end virtual desktaps . 2,048,668 408,180 817,712 365,047 359,783 363,841 asi,072 4,448,301
Dasklop Virualzatian infrastructure 381,776 21,350 81,820 60,000 60,000 160,000 21,350 786,396
I'ﬂ‘;;‘;‘;’;ﬁ"“" Technalogy Disastar Recavery 523,608 113,685 65,000 65000 250,000 65,000 65,000 1,147,318
Intaraet Phane (Cly Wids VOIP) 214,874 183,000 - 30,000 - 74,000 - 501,874
Sarver Room Uninterruptible Power Supply B

Replacement (UPS) 57,878 20,772 - - - - 56,650
Virtual Server Expansian Equipment 53,668 6,368 132,000 - - - 166,000 452,024
ity Wirelsss Network Expansion 133,088 53,554 80,000 - 150,000 - . 416,622
Eg11 Center Helocafion- Tachnology - - - - - 738,650 - 748,650
Intarviaw Room Cameras & Recording - 25,548 - - - - 25,648
Enlerprise Wide Radio Replacements - - - - 3,349,165 250,908 2,061,664 - 5,661,735
Airport Terminal Rencvations - Dala Infrastruciure - - 80,000 - - - - 80,000
Translt Securlty and Safety Systams sé.sao 96,734 105,350 105,350 - - - 3;40,014
Public Safaty Securlty Gempliance {GJIS) 69,851 142,000 40,000 40,000 150,000 - - 441,851
MS E-Mall Exchange (Active Directory Upgrade) 142,052 65,000 48,000 135,600 10,400 150,000 - 10,080 560,052

Total - Inlormaﬂo Technolagy
Security/Infrasiructure

£

3,636,099

1,110,590

1,175,590

4,148,562

3,619,185

637,422

15,589,045

Enterprise GIS Environmient 92,162 200,000 | 185,000 185,000 - - - 662,162
Benelits Administration System B - 51,780 - - - - 51,760
ERP Replacement Iniliative - 100,000 280,000 2,000,000 2,000,000 180,000 - 4,500,000
FayWon - Work OrdaffPormiinglAsset Mm!- 822,600 183,000 158,000 58,000 58,000 - - 1,279,608
Systems

JOE Laserficha Integratton - 15,000 - - - - - 15,000
Enterorise eDocument Retriaval { aserficha 148,184 15,038 ; . . . ; 163,222
Upgrade)

Organlzalionat Performance Management N 21,980 . B ; . _ & 1,630
Software

Time & Atlendance/Payrall (Kronos) 408,949 171,051 9,006 - O - - 589,000
PaystubsAV2s Online Parial 5848 3114 - - - - - 8,959

Tatal - Business Intelligence/Data Analysis

760,183 653,780

7,951,601

Laserfiche Quick Flelds - - 15,410 - - - - 16410
;ruozarlag‘m{arlél‘g);isnzdgmgfeBuslness Enterprise R 64,500 ; R . - ; 64,500
City Exletnal Wehsite 51,452 118,548 20,000 - - - . 200,000
£011 Viper ACD Phone Upgrade - 20,8062 - - - - - 20,892
Fire Nofification Systern (Zelren} 58,358 55,753 - - - - - 124,141
Fleet Mind (On-Board Commurications Systam) 456,389 21,459 . - - - " 477,848
Forensic Video Examination System Upgrade - . 87,900 - - - - - 27,900




FY2017-FY2021
Recommended Technology Improvement Plan

Project Expenditures by Fiscat Year
Total

Prlar Fiscal Project

Project Years EY2016 FY2017 EY2018 FY2018 FY2020 FY2p21 Expenditures
Pian Review Software - - - 108,500 - - - - 108,500
Marviis Sarvers (Qiy-2) - 22,328 - - - - - 22,328
Public Safely Body Gameras - 904,800 - - - - - 904,800
Public Safely Radlo System Upgrada {8U0MHZ) 3,943,878 53,837 - - - - - 3,097,713
Public Safety Video Surveiliance {Digital 1P R
Gamoras) 275,618 91,625 - - 367,543
Rec-Trac Pass Management and Web-Trac 31,841 - 29,312 - - - - 61,153
Transt Closed Loop Radio System “ - - - 436,775 - - 436,775

- 65,0_00 - - - - - . 65,000

Transit FastTrae Schaduling Sofware

Total - Integrated Gity Managiemant - aga7gme  ladesdz 184,222 . 436,775 . . 6,895,473

Application/Setvices

i€
Broadeast Pix Update - - 57,415 - - - - 57,415
“Transk Flxed Route Bus WIFi Syslems - - 34,816 - - . - 44,816
Transit Call Center and Webslte for Miltary and

Velerans (VAST) ‘ 15473 36,987 - - - - - 54,460
Transit Reat Time Passenger Information System - 48,100 - - - - - 449,100

195,791

Total - Mohilily/Government withoul Walls 16473 88,087 92,231 - .

Grand Total - Technolagy Improvement Plan 9,957,154 3,4{4,502 2,105,748 6,392,562 4,725,462 3,769,185 637,422 30,002,000
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CITY OF FAYETTEVILLE CAPITAL IMPROVEMENT PROJECT REQUEST

DEPARTMENT

Economic & Business Devalopment

PROJECT TITLE

N Civil War Center and Museum Contributions

ASSOCIATED TIP PROJECT

PROJECT CONTACT
Name Rochelle Small-Taney
Extension 1979

CATEGORY [Econemic Development iw]

COUNCIL DISTRICT [District 2 T¥)
PRIORITY
DEPT PRIORITY 2 RATING SCORE 22

SUBMISSION TYPE
New Project Request 3 Ongoing, Funded Project B
Increased Funding Reg'd

[Future FY Approved Project O Yas [J No

STRATEGIC PLAN GOAL{S)
Safe and Secura Community [}
Diverse and Viable Economy {4

High Quality Buitt Environment 0
Dasirable Place to Live, Work, and Recreata

Sustainable Organizational Capacity O
~ Citizen Engagement & Partrerships O

PROJECT DESCRIPTION

This is a contribution for the construction of the NC Civil War Museum.

JUSTIFICATION

City Council has committed to allocate funds for the déslgn and construction of a new State-operated Civil War History Museum. Moreover, there is a contract which explains

the terms of the agreement.

STATUS
Qngoing

Prior FY's EY2015 FY2017

FY2018

FY2019 FY2020 Fy2021 Tatal

Expenditures
Land
Prelimlnary Deslgn
Architectural/Enginearing
Construction
Equipment/Furnishings
Cther

100,000

Total $ - § 100000 $

400,000

400,000

$

500,000

500,000

S -
1,000,000

1,000,000

Prior FY's FY2016 FY2017

FY2018

FY2019 EY2020 FY2021 Total

Funding Source
Current Appropriation
General Fund
Enterprise Funds
Grants/Other
New Debt/Bonds
Total $ -5

100,000

100,006 $

400,000

400,000

$

500,000

500,000

s 100,000
900,000

1,000,000

Prior FY's FY2016 FY2017

FY2018

FY2019 FYZ2020 FYzo21 . Total

Operating
Personnel
Operating
Capital
{Expenditure Savings)
{Mew Revenue)
Net Op. Casts 5 - 5 - 8

:—.’-_“ r.- = —,,-'




CITY OF FAYETTEVILLE CAPITAL IMPROVEMENT PROJECT REQUEST

BEPARTMENT

City Manager's Office
PROJECT TITLE

Hay Street Parking Deck and Redevelopment Infrastructura
ASSOCIATED TIP PROJECT

PROJECT CONTACT
Name Ted Voorhees
Extension 1930

CATEGORY I Econemic Davelopment

COUNCIL DISTRICT }Dist;ict 2

Future FY Approved Project £3

PRIGRITY
.DEPT PRIORITY 1 RATING SCORE NA
SUBMISSION TYPE
New Project Reguest Ongaing, Funded Project [

Increased Funding Req'd

YesO

Ne [

STRATEGIC PLAN GOAL[S)
Safe and Secure Community O3
Diverse and Viable Fconomy

High Quality Bullt Environment O
Desirable Place to Live, Work, and Recreate O3

Sustainable Organizational Capacity [0
Citizen Engagement & Partnerships ]

PROJECT DESCRIPTION

Create a viable mixed-use project that spurs economic development along the western edge of downtown Fayetteville. This project will create a "heart" for the City's fledgling
civic/cultural campus and serve as an anchor site for future Hay Street development. Further, this project wili enhance dowatown copnectivity with surrounding assets and
future investments. Included funding to construct a parking deck and provide infrastructure to support proposed private development.

JUSTIFICATION

Strategic Plan Goal 2, Ohjective 4: To Invest in community places, revitalizing downtewn as a focal point and bullding opportunities to leverage the Cape Fear River.

STATUS
Scheduied to begin in FY19,

Prior FY's

FY2016 FY2017 FY2018 FY2019 FYZ020

FY2021

Total

Expenditures
Land
Preliminary Design
Architectural/Englneering
Construction
Equipment/Furnishings
Other

Total

10,350,000

-8 " - $ 10,350,000 §

s -
10,350,000

3 10,350,000

Prior FY's

FY2016 FYZ017 FY2018 FY2013

FY2020

FYa021

" Total

Funding Source
Current Appropriation
Gereral Fund
Enterprise Funds
Grants/Cther
New Debt/Bonds
Total 3 - %

2,850,000

7,500,000

- 8 ’ - 8 - % 10,350,000 §

$ -
2,850,000
7,501,000
$ 10,350,000

Prior FY's

" FY2016

FYzo17y Fr2o1is FY2019

FY2020

FY2021

Tatal

Operating
Personnel
Operating
Capital
(Expenditure Savings)
{New Revenue)
Met Op. Costs $




CITY OF FAYETTEVILLE CAPITAL IMPROVEMENT PROJECT REQUEST

DEPARTMENT CATEGORY !Geneml Governmest l.* |
Envireamental Services
COUNCIL DISTRICT
PROJECT TITLE |cayeade
Automated Truck Wash PRIGRITY
DEPT PRIORITY 1 a7
ASSOCIATED THP PROJECT RATING SCORE
SUBMISSION TYPE
PROJECT CONTACT New Praject Request [} Ongoing, Funded Project £1
Name Gerald Distzen Increased Funding Req'd
Extension 1584 Future F¥ Approved Project Yos O No
STRATEGIC PLAN GOAL(S)
Sate and Secure Community £} High Quatity Built Environment O Sustalnable Organizational Capacity
Diverse and Viable Economy 83 Desirable Place to tive, Work, and Recreate [ Citizen Engagement & Partnerships i}
PROJECT DESCRIPTION

A truck wash for large vehicles Is a standard necessity for Jarge fleet operations like the City's to extend the life of the equipment, present a better image, and to hetter prepara
our equipment for maintenance and repair naeds. This facility will be used for vehicles from Environmantal Services; Starmwater; Engineering & Infrastructure; and Parks,
Recreation & Maintenance Operations.

JUSTIFICATION

N
Reasons to provide an updated and automated wash facllity are as follows: 1. There Is currently a minimally deslgned equipment wash pad that is under sized and gnavailable to
some deparfments due to schaduling condlices. 2. The current wash pad is not covered which allows rain water to infiltrate the sanitary sewer system, This is contrary to
environmentally sound practices. 3. The current wash pad wastes all water that Is used vs. the option of recycling some waste water for re-use in an updated facility. 4. One
department is currently washing equipment using 2 inch hoses under pressuee hooked to small hydrants. These hoses ace difficslt and dangerous to handle and injuries to
employees have happened when the hose is driven over while under pressure. 5. Currently it takes +/-20 minutes of the operator's time to clean a vehicle with current
equipment and only one piece of equipment can ba washed at a time, This amounts to a loss of capacity or valuable work time that could be utilized complating work orders.
This time used for washing could add ug to as much as 30 hours each day across departments. If we assign a conservativa hourly wage to this [$15/hr) it could amount to ahout
$117,000 tost valuz per year. Additional analysis would need to be completed to verify this estimate. 6. Sehaduling lssues and waiting for use of the current wash pad causes
aperators additional lost capacity or causes them to skip washing their equipment, which reduces the longevity of the vehicle/equipment and causes a hardship for the
mechanics.,

The avtomated wash facility is needed for the following reasons: 1. Potentfal ta reduce injurles 2. Equipment longevity is increased when equipment is cleaner, potentially
reduclng capital expenses 3. Shorter time at the wash facifity increases productivity in the fleld. The actomated truck wash will allow an vehicle to be cleaned in 5 minutes (as
compqred to the current 2¢ minutes). 4. Maintenance on vehicles takes Jess time when they ase cleanar, reducing downilme 5. An updated facility would be built with
environimental requirements in mind. 6. Scheduling conflicts will be reduced, increasing morale across the operations departments,

Copy this web address to your browser to watch a short video of the type of truck wash we are proposing:
https:/fwww.youtube.comfwateh 2feature=player_detaiipagefv=WNnIOKWGivg ’

STATUS
Requesting for FY17

! Priar FY's FY2016 FY2017 FY2018 EY201% FY2020 FY2021 TFotal
Expenditures
iand - 3 -
Praliminary Design -
Architectural/Enginearing 19,739 . 39,739
Construction 332,002 332,002
Eguipment/Furnishings - §5,387 65,387
Other -
Total S - 8 - 8 - 3 - 5 437,128 § - 5 .- 8 487,128
Prior FY's FY2016 FY2017 Fyag18 Y2015 FY2020 FY2021 Total
Funding Seurce
Current Appropriation $ N
Generat Fend 291,418 291,418
Enterprise Funds 145,710 145,710
Grants/Cther -
New Debt/Bonds . -
Total $ - 8 - § - 3 - % 437,128 % - 8 - § 437128
Prioe FY's kY2016 Y2017 FY2018 Y2019 FY2020 FYzo21 Tuotal
Operating
Personnel . S -
Operating 20,000 20,000 20,000 60,000
Capital -
({Expenditure Savings) \ -
{New Ravanue) -
Net Op, Costs H] -5 - % - & - & 20,000 5 20,000 § 20,000 § 60,000

&




CITY OF FAYETTEVILLE CAPITAL IMPROVEMENT PRO! ECT REQUEST

DEPARTMENT CATEGORY |[Public Safely 1v]
Police COUNCHL, PISTRICT [Cirwide I
PROJECT TITLE .
City/County 911 Communications Center ) PRIORITY
DEPT PRIORITY 1 *
ASSOCIATED TiP PROJECT RATING SCORE
911 Center Relocation SUBMISSION TYPE
PROJECT CONTACT " INew Project Request [ Ongolng, Funded Project
Name A Michael Petti Increased Funding Req'd
£xtension’ 1296 Future FY Approved Project O Yesy No 0O
STRATEGIC PLAN GOAL(S)
safe and Secure Community . High Quality Built Envirenment {1 Sustainable Organlzational Capacity [
Diverse and Viable Ecoromy [ Dasirable Place to Live, Work, and Recreate {1 Citizen Engagement & Parinerships O3
PROJECT DESCRIPTION

THe Communicaticns Center/FPD Training Center will be located on the same property in separate facility. We have located city owned land off Fields Rd Rodd. The
Communications Buitding will house its 911 Communications Center as well as co-focate with Cumberland County’s 911 Center, The 911 Center will seek grant funding from the
911 board to assist with cost of the Communication Building. The Training Center Facility currantly consists of two adrministrative buildings: an older building that contains cne
classroom, one attic ibrary, and five cffices for training staff; ane larger building that cantains physical fitness facilites, a larger classroem, a kitchan, a computer roorm;, lacker
racms, and four offices. There is also a range shed, a shoot house, a rappelling tower and a storage building. A modular hut was purchased for our PRISM andisnot used as a
classroam. As the department has grown over the past several years, we now have a need for additional training facilities. This new facility would have eight ciassrooms, multi-
purpose room, showers, welght room and running track. The building would be approximately 33,660 sq. ft. The department tratning facilities would serve many functions
such as Basic Law Enforcement Academy, Citizens police Academy, I Service Training for.entire department, Youth Academy, ERT Tralning, CNT Training, DCl Training and other
electives courses hosted by the department. Over 50 other agencies use our communications and training facilities, and we are projecting those agencies wili use our new
facility as well. We will leave our range at our existing facility and wili keeg both facilities open and operational. The new training center wiil not have a firing range and will stiil

use current facilities to conduct in-service training.

JUSTIFICATION ,

The City and County’s 911 Centers share a Computer Aided Dispatch syster and will be using the same 911 Hosted Phone system. These combined services have increased the
level of services provided to the ¢itizens of Fayettevifte and Cumberland County by minimizing the number of calls being transferred from agency to agency. To further improve
511 services to the cltizens, we are jooking to combine centers through future’consalidation with co-location as the first step towards this improvement. As the department has
growr{ over the past several years, we now have a need for additional training facilities. The Fayettevifle Police Department has cutgrown the currant Training and Education
Center located at 671 N. Eastern Boutevard and It is imperative that a larger and technologically up-to-date facility 1s needed,

STATUS

The City and County have salectad Mission Critical Partners to complete a Needs Assessnsent and Feaslbllity Study for co-location of Communication. The City and County have
also located land, awned by the City, they would like te use for the centers located an Tom Stariing Road. The fee for this assessment is $89,683. $90,000 was moved to

43600.8490 to cover this fee.

* When ranking occured, this project was part of the City/County 911 Communications Center [ £PD Training Center

Prior FY's FY2(16 EY2017 FY2018 FY201% FY2020 FY2021 Total
Expenditures

Land [ -
Preliminary Design 89,683 - 89,683
Architectural/Enginesring 1,458,328 1,458,328
Construction 18,199,518 18,199,518
Equipment/Furnishings 100,000 100,000
Other 951,434 951,434
Total $ -8 89,683 $ - § 1,058,328 3 19,250,952 % - 5 - 5§ 20,798,963

Prior FY's FY2016 FY2017 FY2018 FY2019 FY2020 . FYz2021 Total

Funding Source

. Current Appropriation 89,683 . s 89,683
General Fund 729,164 729,164
Enterprise Funds -
Grants/Other 729,164 729,164
New Debt/Bonds 19,250,952 19,250,852

Total $ « 8 89,683 § - § 1458328 § 19,250,952 $ - 8 - § 20,798,963

Prior FY's FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total
Operating

Personnel $ -
Operating 20,000 20,000 20,000 0,000
Capitaj .
{Expenditire Savings) -
{New Revenue) -

Net Op. Costs $ - 3 -8 - 5 - 20,000 S 26,000 $ 20,000 3 60,000
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CITY OF FAYETTEVILLE CAPITAL IMPROVEMENT PROJECT REQUEST

DEPARTMENT

Police
PROSECT TITLE

Police Central District Office
ASSOCIATED TIP PROJECT

CATEGORY IPubITc Safety

[+]

COUNCIL DISTRICT ETBD

2

DEPT PRIORITY 2

PRIORITY
RATING SCORE

22

 — - E—

SUBMISSION TYPE

PROJECT CONTACT New Project Request Ongoing, Funded Project [}
Name CPT ] Devane Increased Funding Req'd
Extension 1079 Future FY Approved Project [ Yes[J No (O

STRATEGIC PLAN GOAL[S)
Safe and Secure Community [
Diverse and Viable Economy [

High Quality Built Envirenment 13
Desirabte Place to Live, Work, and Recreate O3

Susteinable Organizational Capacity 3
Citizen Engagement & Partnerships |

PROJECT DESCRIPTION

The Central District would like to relocate from Hay Street to a new location within the district that thay currently patrof. The new location will place the Central District in a
more efficlent focation which would provide citizens easy access to the District, provide more working space for officers, host an array of community meetings and events and
increase police presence in the District. Officers from other districts witl also he able to use the new facility. We will be able to provide a mere centralized location for citizens
who live in the district to file police reports, obtair copies of palice reparts, contact the sectar lleutenants respensible for the area, provide additional ownership of the areato
the police officers assigned this facility and complete requests for home security checks. This relacation would free up additional work/office space at the Police Administration
Building on Hay St. We are currently researching leasing he property at 3811 Sycamore Dairy Rid; Fayetteville, NC 28303. This facllity is 7000 square feet with 37 offices, media
center, and conference room. ’

JUSTIFICATION

This broject will provide more operational work space for the employees working In the Central district. it wiil provide adeguate meeting space for community meetings. It is
centrally located in the district and will provide better public services to the citizens in the district.

STATUS
We would like this funding for a Central District in FY2017.

Prior FY's FY20i6 FY2017 Fy2018 FY2019 FYZ2020 FY2021 Total

Expendituras
Land R $ . _
Preliminary Design .
Architectural/Engineering ;
Censtruction _
Equipment/Furnishings ;

Gther i 215,000 215,400
Total s - % - § 215,000 $ - & < 8 - 3 - § 215000
Prior FY's FY2016- FY2017 FY2018 FY2019 FY2020 FY2o21 Tatal
Funding Source i
Current Appropriation . $ -
General Eund 215,000 215,000
Enterprise Funds -
Grants/Other -
New Debt/Bonds ) -
Total $ -8 - $ 215000 $ - $ -8 - - ¢ 215,000
Prior FY's FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 . Total
Operating
Personnel $ -
Operating 100,000 101,800 103,636 105,509 107,419 518,364
Capital -
{Expenditure Savings} : ' . M
{Mew Revenue) ’ ' -
Net Op. Costs $ - 8 - 100,000 $ 101,800 $ 103,636 § 105,509 § 107,419 ¢ 518,364
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CITY OF FAYETTEVILLE CAPITAL IMPROVEMENT PROJECT REQUEST

DEPARTMENT CATEGORY | putic Safery {v" |
Police _
NCIL DISTRICT | Citywid,
PROJECT TITLE cou [ciepvide E2
FPD Trainfng Center PRIORITY
D PRICRITY 3 *
ASSOCIATED TIP PROJECT EPTPRI RATIMNG SCORE
SUBMISSION TYPE
. PROJECT CONTACT fNew Project Request I3 Ongoing, Funded Prajact

Name A/C Michael Petti Increased Funding Req'd

Extension 1295 Future FY Approved Project 3 YesEJ No [
STRATEGIC PLAN GOAL(S}

Sustainable Organizational Capacity O
Citizen Engagement & Partnerships a

High Quality Bullt Enviranment 3
Besirable Place to Live, Work, and Recreate []

Safe and Secure Community B
Diverse and Viahle Economy O

PROJECT DESCRIPTION

The Communications Center/FPD Training Center will be located on the same property in separate facllity, The Training Center Facility currently consists of two administrative
huildings: an otder building that contains one classroom, one attic library, and five offices for training staff; one larger building that contains physical fitness facifities, a targer
classroom, a kitchen, a computer room, lacker rooms, and four effices. There is also a range shed, a shoot house, a rappeliing tower and a storage building. A modular hut was
purchased for our PRISM and Is not used as a classroom. As the department has grown over the past several years, we now have a need for additional training facilities. This
new facllity would have eight classraoms, multi-purpose room, showers, wetght room and running track. The buflding would be approximately 33,660 sq. ft. The department
training facilities would serve many functions such as Basic Law Fnforcement Academy, Citizens Pollce Academy, In Service Training for entire department, Youth Academy, ERT
Training, CNT Training, DCI Tralnlng and other electives courses hosted by the department. Over 50 other agencles use our communications and training facilities, and we are
prajecting those agencies will use our new facility as well. We will leave our range at our existing facility and will keep both facllities open and operational. The new training
center will not bave a firing range and will still use current facifities to conduct in-service training.

JUSTIFICATION

Tha Fayettevllle Police Department has outgrown the currént Training and Education Center lacated at 671 N. Eastern Boulevard and it Is imperative that a larger and
tecknologlcally up-to-date facility Is needed.

STATUS
The City and County have also locatad land, owned by the City, they would like to use for the centers focated on Tom Starling Road,

* Whan ranking occurred, this project was part of the City/County 911 Coramunications Center / FPD Tralning Center

Prior FY's FYZ2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total

Expendituras
Land : [ -

Prellminazy Design 774,180 774,180
Architectural/Engineering , -
Coenstruction . 7,74%,800 7,741,800
Equipment/Furnishings 100,000 100,000
Other R
Total $ -8 -3 -8 - 5 774180 $ 7,841,800 § 8,615,930
FY2016 FY2017 FY2018 FY2019 FY2020 Fy2021 Total
Funding Source
Current Appropriation 5 -
General Fund -
Enterprise Funds -
Grants/Other -
New Debt/Bonds 774,180 7,841,800 8,615,980
Tatal § - § - § - 5 - § 774180 $ 7,841,800 $ 8,615,980
FY2016 FY2017 FY2018 FY201% FY2020 FY2021 Total
Operating

Personnel 3 -
Operating -
Capital -
{Expenditure Savings} -
(New Revenue] ) N
Net Op. Costs 3 - & - 5 - 5 - § - 3 - 8 -
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CITY OF FAYETTEVILLE CAPITAL IMPROVEMENT PROIECT REQUEST

DEPARTMENT CATEGORY| sansportation [w!
Engineering and infrastructure ri‘f—j
counci. DISTRICT
PROJECT TITLE o Distrct 2 B2
Fort Bragg Railway Connector PRIORITY
DEPT PRIORITY Funded NA
ASSOCIATED TIP PROJECT RATING SCORE
SUBMISSION TYPE
PROJECT CONTACT Mew Project Request 01 Ongaing, Funded Project
Name Lee lernigan Increased Funding Req'd
Extension 1691 Future EY Approved Project [1 Yes[] No ©
STRATEGIC PLAN GOAL(S} .
Safe and Secure Communtty £ High Quality auslit Environment Sustainable Drganizatlanal quacity O
Diverse and Viable Economy ] Desizable Place to Live, Work, and Recreate L3 Citizen Engagement & partnerships T3
PROJECT DESCRIPTION

This project wifi enhance the Fort Bragg Railway connectoz, thereby reducing railway congestion in downtown, The City was awarded a grant through the SAFETEA program for
Railway Improvements. ‘The first project completed under this grant agreement is the connector track construction at Winstow St and Old Yard. The second c'ompleted project
rehabilitated an old track hack into service providing more storage for tratns in the switching yard. The third and final phase plans to construct a bridge from the main line of
CS¥ to the Fort Bragg fine. This connector will provide a direct connection to Fort Bragg and will eliminate the need for these trains to enter downtown.

JUSTIFICATION

purpase of the three phases of this project is to alleviate downtown traffic congestion.

STATUS
The current project has experlenced a delay due to the RR cost estimate exceeding the funding participation available from NCOOT and the City. Until additional funding can be

identified, the preject is on hold.

priot FY's FY2o16 FY2017 FY2018 . FY201% Fy2020 FY2021 Total
Expenditures )
Land . 3 -
preliminary Design : -
Acchitecturgl/Engineering 1,423,521 1,423,521
Construction 4,134,163 4,655,269 2,247,047 8,036,479
Equipment/Furnishings -
Other -
Total § 5557684 § 1,655,263 5 2,247,047 $ - 8 - .- 8 - § 9,460,000
prior Ff's | FY2016 EY2017 Fv2018 FY2019 Fy202¢ FY202% Total
Funding Source ) - ___‘__-‘__‘_J____r_____‘
Current Appropriation 416,538 1,475,462 $ 1,892,000
General Fund -
Enterprise Funds -
Grants/Other 5,141,146 179,807 2,247,047 7,568,000
New Debt/Bonds .
Total § 5,557,684 $ 1,655,269 $ 2,247,047 3 -5 - 8 - $ - 4 9,460,000
prior FY's FY2016 Fy2017 FY2018 Fyzo19 FY2020 FV2021 Total
Operating :
parsonnel 3 -
Operating -
Capttal -
{Expenditure Savings) -
[New Reventie} -

Net Op. Costs $ . % - % - % - % - § -8 - 8 -




CITY OF FAYETTEVILLE CAPITAL IMPROVEMENT PROJECT REQUEST w,

|

B

DEPARTMENT CATEGORY | Transportation fw] i
-y ‘?

Engineering and Indrastructure COUNCIL DISTRICT I—‘“——[—‘msﬁﬂ ¥ ‘\
PROJECT TITLE — :
Legand Avenue Relocation DEPT PRIORITY 5 PRIORITY 97
ASSOCIATED TIP PROJECT . RATING SCORE i
SUBMISSION TYPE . 1

PROJECT CONTACT New Project Request O Ongoing, Funded Project ]
!

Name Giselle Rodriguez, PE Increased Funding Req'd ‘
Extension 1303 Future FY Approved Project O Yes No [ ‘[
STRATEGIC PLAN GOAL(S} i
Safe and Secure Community [ High Quality Built Environment Sustainable Organizational Capacity I3 :

Diverse and Viable Economy O Desirable Place to Live, Wozk, and Recreate [ Cltizen Engagement & Partnerships g I

il

PROIJECT DESCRIPTION !]

This praject includes realigning and widening the existing two lane Legend Avenue from Sycamorz Dairy Road to Skibo Road to a three lane road complete with sidewatk and i
traffic signal. It aiso Includes the installation of stormwater management facility as required for the Impervious area addition and the refocation of the pond installed by
Barcelona Night Club per the executed agreement at the time of development. The traffic signal has been designed and installed in anticipation of the future roadway i
connection. i

JUSTIFICATION i

This connection will provide another option for motorists traveliag to shopping destinatlons. In addition, the connection open up previous undeveloped properties,

STATUS

A preliminary concept is complete and the Right of way for the roadway has been acquired.

Prior FY's FYz016 FY2017 FYz018 FY2018 FY2020 FY2021 Tatal P
Expenditures : s
tand 28442 371,558 $ 400,000 .
Preflminary Design . :
Architectural/Engineering 4,850 114,830 119,780
Construction 97,342 1,600,000 1,697,342
Equipment/Furnishings - '
Other 28 1,472 ' 1,500 \
Total $ 130762 §  A87,860 - § 1,600,000 $ - % - § - § 2,218,622 ”
Prlor FY's FY2016 FY2017 FY2oia kY2019 FY2020 Fy2q21 Total
Funding Source
Current Appropriation 130,762 487,860 [ 618,622
General Fund 1,600,000 1,600,000
Enterprise Funds - |
Grants/Cther - 3
New Debt/Bonds - I
Jotal $ 130,762 $  4B7,860 $ - § 1,500,000 § - % - % - § 2218622 \l
Prior FY's FY2016 EY2017 FY2018 FY2018 FY2020 Fr2g21 Total ;
Operating
Personnel 5 -
Operating . -
Capital -
(Expenditure Savings) -
(New Revenue) . R
Net Op, Costs $ -4 -3 - 8 - 4 -8 - § - '3 .
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CITY OF EAYETTEVILLE CAPITAL IMPROVEMENT PROJECT REQUEST

DEPARTMENT CATEGORY ﬁransponaﬁun E]
Engineering and Infrastructure
COUNCH, DISTRICT i =
PROJECT TITLE e, {Ciyide (%]
Street Resurfacing PRIORITY
DEPT PRIORITY 2 67
ASSOCIATED TIP PROJECT T RATING SCORE
SUBMISSION TYPE
PROJECT CONTACT New Project Request i Cngoing, Funded Project
Name Jeff Riddle tncreased Funding Reg'd
Extension 1661 Future FY Approved Project 3 Yask3 No 83
STRATEGIC PLAN GOAL(S)
Safe and Secure Community €1 High Quality Buitt Envirenment Sustainable Organlzational Capacity LV

Diverse and Viable Ecoriomy T3

Desirable Place to Live, Work, and Recreate T

Citizen Engagement & Partnerships 0.

PROJECT DESCRIPTION

This project would provide funding for the resurfacing of City streeis as putlined in the

contract o ba campieted by Spring 2016,

JUSTIFICATION

The goal is to attaln a 20 year cycle for City-Maintained streets movin

~ STATUS

This is the City's yearty ongoing resurfacing project. The City performs paving in the Fail and Spring o

pavement evaluation survey complated in 2013. A new pavement evaluation'is under

g our street ratings toward our henchmark of 85% of the streets rated at 85 or hetter.

£ aach year.

Prior FY's

FY2016

FY2017

FY2018

FY2019 Fy2020 FYzozl Total

Expenditures
Land
Preliminary Design
Architectural/Englneering
Construciion
Equipment/Furnishings
Other

5,413,487

Yotal § 5,413,487 §

5,897,297

5,897,297

4,625,000

§ 4,625,000 3

4,775,000

4,775,000

5 -

35,935,784

4,925,000 5,075,000 5,225,000

$ 4,975,000 § 5075000 § 5225000 % 35,935,784

Prior FY's

FY¥2016

Fy2017

FY2018

FY2019 FY2020 FY2021 Total

Funding Source
Current Appropriation
General Fund
Enterprise Funds
Grants/Other
New Debt/Bonds
Tetal $

5,413,487

5,418,487 §

5,897,207

5,897,297

4,625,000

$ 4625008 3

4,775,000

4,775,000

§ 11,310,784
24,625,000

4,525,000 5,075,000 5,225,000

$ 4,925,000 § 5075000 § 5,225,000 § 35,935,784

Prior FY's

FY201%

Fyz017

Fr2018

Fyzo12 FY2020 FY2a21 Total

Operating
persontel
Operating
Capital .
{Expenditure Savings)
(New flevenue}
Net Op. Costs

I
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CITY OF FAYETTEVILLE CAPITAL JiMPROVENMENT PROJECT REQUEST

DEPARTMENT CATEGORY | Economic Davelopment i
Community Development [,
COUNCIL DISTRICT | Distri s
PROJECT TITLE [pitria 2 X
Murchison Road Redevelopment - Catalyst Site 1 &1A DERT PRIORITY Funded PRIORITY A
ASSQCIATED TiP PROJECT RATING SCORE
SUBMISSION TYPE .
PROJECT CONTACT New froject Reguest 0 Ongoing, Funded Froject
-
Name Victor Sharge Increased Funding Req'd
Extension 1933 Future FY Approved Project Yesm No {1
STRATEGIC PLAN GOAL{S)
Safe and Secure Community [ - High Qurality Built Environment Sustainable Organlzational Capacity [
Diverse and Viable Economy ¢ : Desirable Place to Live, Work, and Racreate Citizen Engagement & Partnerships [

PROJECT DESCRIPTION

The Murchison Road Redevelopment Plan follows recommendations of the Land Use and Econemic Development Plan for the Murchison Read Corridor.

JUSTIFICATION

This project will provide ecanamic development opportunities.

STATUS

The City has completed the acquisition of the properties through voluntary measures. The City is currently working with attornays to complete the condemnation of the
remaining eleven parcels and will begin the acquisition of Catalyst Slte 2A. The plan covers the corrider from Rowan Street to the south, to the intersection of the planned
Outer Loop or Fort Bragg 1o the north, This plan was approved by City Council June 2008, The plan identified nine catalyst site to jump-start the redevelopment process. The
City subsegquently hired consultant Marshal isler to prepare an Impiementation Feasibility Analysis as a fatlow up o the Land Use and Economic Development Plan. The
Implementation Feasibility Analysis addresses three of the nine catalyst sites. The analysis defines specific developmeat concepts, demonstrates the economic feasibility of
the recommended concepts and defines public econormic incentives necessary to make the proposed development attractive to developers. The City Is pursuing the
redevelopment of Catalyst Site 1 through the acquisition and assembly of land the and development of a mixed-use development and possible basebail stadium.

Prior F¥'s FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total

Expenditures
Land $ 707,154 § 192,372 % 200,000 5 250,000 S 250,000 ) $ 1,599,526
Preliminary Design -
Architectural/Engineering

Construction -
Equipment/Furnishings . “
Other 7,033 5,928 12,453 25,474

Total - § 714,187 $ 198360 $ 212,453 § 250,000 § 250,600 3 - % - § 1,625,000

Prior FY's FY2016 FY2017 FY2013 FY2019 FY202¢ FY2021 Total

Funding Source ) .
Current Agpropriation 13 714,187 § 198,360 $ 212453 § 250,000 $ 250,000 § 1,625,000
General Fund -
Enterprise Funds
Grants/Other , -
New Debt/Bonds -

Total $ 714,187 § 198,360 9 212,453 $ 250,000 § 250,000 5 - § - § 1,625,000

Prior FY's FY2016 FY2017 FY2018 FY2019 FY2020 Fy2021 Total

Operating s
Personnei . . [
Cperating
Capital
{Expenditure Savings)

(New Revenue) .

Net Op. Casts $ -8 - 8 - & - - $ - § - § -

23




CITY OF FAYETTEVILLE TECHNOLOGY |MPROVEMENT PROIECT REQUEST

DEPARTMENT: CATEGORY:  |Securityftafrestructure ¥

Police

PROJECT TITLE! *PRIORITY: | =]

E911 Center Relocation - Technology )

ASSOCIATED CIP PROIECT: - CATEGORY 8

Communications Center Co-Location/Training Center RANKING SCORE:

SUBMISSION TYPE:

PROJECT CONTACT: New Project Request o] Ongoing, Funded Praject
Name Lisa Reid Increased Funding Reg'd
Extension 1914 Future FY Approved Project & Yes [1 Ne 0O

STRATEGIC PLAN GOAL{S}: .
Safe and Secura Community High Carality Buitt Environment In] Sustainable Organizational Capacity 3
Diverse and Viable Econamy al Desirable Piace to Live, Work, and Recreate In; Citizen Engagement & Partnerships 3]

PROJECT DESCRIPTION :
The Communicaticns Bultding will house its 911 Communications Center as well as co-locate with Cumberland County's 911 Center. The Center has located city owned
land off Tom Starling Road. The 911 Center will seek graat funding from the 911 board to assist with cost of the Communication Building.

TIP projected expenditures will ha for the server infrastricture, a generator, building UP5, fiber and cabling for building and conscles, switchiag connectivity, software
ficensing, virus protection licensing, and desktops with manttors, ’

JUSTIFICATION:

The City and County's 911 Centers share a Computer Alded Dispatch system and will be using the same 911 Hosted Phone system. These combinad services have
Increased the level of services provided fo the citizens of Fayetteville and Cumberland County by minlmizing the number of calls baing transferred from agency to
agency. Tofurther Improve 911 services te the citizens, we are locking to combine centers through future consolidation with co-lacation as the first step towards this
improvement,  Currently the City nor the County's factlity is large enough to house the 30 positions needed to combine the 2 centers,

5TATUS: i .

The City and County have selected Mission Critical Pariners to complete a Needs Assessment and Feasibiity Study for co-location of the 911 Centers. The City and County
have located two areas of land, owned by the City, that are being considerad for use for the co-located center, The fea for this assessment has been encumbered {see

CiP).

Prior FY's FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total
Expendituras .
Hardware 5 731,400 § 732400
Software B 7,250 7,250
Implementation ) -
Training -
Other . i
Total $ - § « - % - 8 - § 738650 $ - & 738,650
Prior FY's FY2016 Y17 FY2018 . FY2o1s FY2o20 FY2021 Total
Funding Source ) )
Current Appropriation - 5 -
Geperal Fund 186,650 196,650
Enterprise Funds -
Grants/Other 542,000 542,000
Existing Debi/Bonds -
New Debt/Bends -
Total $ - § - & - % -8 - § 738650 § - & 738,650
Prior FY's FY2015 FYzo17 FY2018 FY2019 FY2020 FY2021 Total
Operating .
Personnel ) ' $ -
Maintenance - 55,150 84,150
Other Operating .
Capitat -
[Expenditure Saviags) , -
{New Revenue} 4 -
NetOp. Costs & -5 - % - % - % - % - 8 99,150 $ 99,150
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CITY QF FAYETTEVILLE TECHNOLOGY IMPROVEMENT PROJECT REQUEST

DEPARTMIENT: CATEGORY: [Business Intelfgence/ata Analysis ]
Infarmation Technology
PROJECT TITLE: *PRIQRITY:  |Cour Priority i=l
FayWorx - Wark Order/Permitting/Asset Mgmt. Systems
ASSOCIATED CIP PROJECT: CATEGORY 1
RANKING SCORE:
SUBMISSION TYPE:
PROJECT CONTACT: Mew Project Request  [F Ongoing, funded Project =
Name loseph vittorelli Increased Funding Req'd
Extenslon 1863 Future FY Approved Project ¥ Yes @ No O
STRATEGIC PLAN GOAL(S):
S$afe and Secure Community O High Quality Built Environment m] Sustainable Organizational Capaclty
Diverse and Viable Economy O Desirable Place to Live, Warl, and Recreate fu] Citizen Engagement & Partnerships

PROJECT DESCRIPTION -

The major paln point for the City is a comprehensive work order system, The CRM shouid be flextble enough so citlzens can enter request In various ways (phone,
internet, mobile) and search for information. .

We have gathered department requireraeats and assessed comprehensive Work order/Permitting/Asset Management systems. Consultants were used to assist us with
allgning reguirements with functionality. Funds have been used to purchase the Cityworks Enterprise License and contract services to develop workflows, templates,
reports and training for Permitting, Zoning, Planning, Code Enforcement, and Engineering to implement the Permitting, Licensing & Land side of Cityworks. Fands have
also been used to develop the workflaws, templates, reports and training for the Calf Center and Environmental Services implamentation of Cltyworks Asset Management
{work orders and CRM). The Asset Management piece also includes the additional license and integration piece of See FayFixlt {See click Fix). Future funds will be used
to bring in the Engineering Department, Stormwater, Traffic, Street, & Signs Departments as wefl a5 Parks and Recreation into Cityworks Asset Management and
Inventory System.

JUSTEFICATION: .

The City is currently using a work order system ¢hat is Inadequate to handle the vast amaunt of work request received amongst the city departments. The current system
is very proprietary and at times Is difficuit to use and manage {i.e. updates and client instatls). The City would benafit by using 2 work order system that is more efficient,
easy to use, provides tangible data, delivers real tine information and metrics, as well as allowing the citizens to be further invalved with reporting issues and tracking
request. in additian to reeding a new wark order system the City Is in need.of a CRM (Citizen Request Management} application to manage and support citizen phone
calls. A proficient CRM provides the mechanism for tracking citizen inquirles, internal requests, and inter-agency calis with the added component of electronically routing
the request to the praper individual and department for service, and responding hack when action hias been taken. With the rework of the permitting and inspection
piece we will need to push out the parks and Rec Implementation of Cityworks AMS and we will also reguire additienal funding for tmplementation training .

STATUS:
Cityworks PLL has been implemented for Permitting and inspection, Planning, Code Enforcement, Engineering and Fire. ssues with the current configuration and number

of permits types Is making it necessary ta reconfigure the processes and the Cityworks permits in FY2016. This reconfiguration will farce.us to push out the
implementation and training of the Parks and Rec department In to late FY2017 and go on thru 2019. Cliyworks AMS has been implemented for Environmental Services,
Transit, Signs, and Stormwater. Street Maintenance and Traffic Signals will begla in 3rd quarter of FY2016 and Parks and Rec will begin fate FY 2017 with the development
of map layers, workflows, service requests and training which is expected to run through FY2019.

Prior FY's FY2016 FY2017 FY2018 FY201% FY2020 FYZz021 Tatal
Expanditures
Hardware 3 27,688 : i 4 27,688
Software .
Implementation 584,776 150,000 125,000 50,000 58,000 959,776
Training 31,144 25,000 25,000 81,144
Qther 179,000 8,000 8,000 5,000 8,000 211,000
Taotal 5 822,608 3 183,000 3 158,000 % 58,000 $ 58,000 5 - § - §1,279,608
Prior FY's FY2016 FY2017 FY2018 FY2019 FY2020 Fr2021 Total
Funding Source
Current Appropyiation 5 822,608 S 183,000 $ 1,005,608
General Fund 158,000 58,000 58,000 274,000
Enterprise Funds . -
Grants/Other -
Existing Debt/3onds -
New Debt/Bonds .
Total ] 822,608 3 183,000 $ 158,000 $ 58,000 $ 58,000 $ - 5 - & 1,279,608
Prior FY's FY2016 FY2017 FY2018 FY2019 FY202.0 Y2021 Total
Operating
Personnel ¢ $ "
Mainteaance i
Other Operating -
Capital : "
{Expenditure Savings} -
{New Revenue) . _
Net Op. Costs $ - % - % - % - % - % - 3 - § -




